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	FERMANAGH DISTRICT
	COMHAIRLE

	COUNCIL
	CHEANTAIR FHEAR MANACH

	POLICY AND RESOURCES
	COISTE POLASAÍ AGUS

	COMMITTEE
	ACMHAINNÍ




Minutes of the meeting of the Policy and Resources Committee held in the Council Chamber, Townhall, Enniskillen on Wednesday, 23rd June 2010 at 7.30 p.m.

PRESENT:
Councillors Harold Andrew (Chairman), 
Alex Baird, Cyril Brownlee, Phil Flanagan, 
Stephen Huggett, Bert Johnston, Ruth Lynch, 

Brian McCaffrey, Gerry McHugh, Thomas O’Reilly, and Paul Robinson.
APOLOGIES: Councillors Frank Britton and Gerry Gallagher
ALSO PRESENT:
 Councillor Patricia Rogers
IN ATTENDANCE:  Chief Executive, Director of Technical

    Services, Policy Development Officer and

                              Committee Clerk
PR77/10
ELECTION OF CHAIRMAN

In accordance with the decision taken at the Council meeting of Monday 1st June 2009 and the convention agreed at that meeting, the Chief Executive asked for the Ulster Unionist’s nomination for the position of Chair of the Policy and Resources Committee for the Municipal Year 2010/2011.

Councillor Harold Andrews was nominated and subsequently elected as Chairman for the Municipal Year 2010/2011.

PR78/10
MINUTES

The Minutes of the meeting held on Wednesday, 
26th May 2010 were approved and signed, subject to the following amendment.
PR65/10 (e) Tenders – Refurbishment of Dry Changing Rooms at Fermanagh Lakeland Forum
The Director advised that, exclusive of the £5,000 contingency sum, the contract was £24,000 over the original estimate but it was anticipated that savings might be possible in the future phases of work at the Forum, which had yet to be tendered.

PR79/10
MATTERS ARISING
PR63/10 Matters Arising 
(PR60/10) Construction Site Visit – New Acute Hospital
The Chief Executive advised that, following a public trawl, Land and Property Services had organised a meeting for all those who had expressed an interest in the Erne Hospital Site when it would become vacant.   He also advised that the multi agency Adhoc Group, led by the Council, would meet on the 6th July 2010 to further consider the options for the site.
The Chief Executive reported that he would bring a full report back to the Council. 
PR72/10 (f) Department of Foreign Affairs Conference – Reconciliation Networking Forum, Tuesday 15th and Wednesday 16th June 2010 – Dublin

Councillor Thomas O’Reilly reported that the date of the Conference had been changed and as a result he had been unable to attend.

PR73/10 Scheme of Allowances – Travel Allowances

The Chief Executive reported that following a review of the section of the Scheme of Allowances relating to travel outside Northern Ireland, for Councillors who sat on outside bodies and where the costs would be borne by the Council, it was proposed to increase the limit from £50 to £100 before prior approval was required.
RECOMMENDED: Accordingly.
PR80/10
FINANCIAL REPORT
The Committee considered the Financial Report for the month of May 2010, which detailed a summary of the gross and net cost of service provision for the two months ended 31st May 2010.  Net expenditure for the period amounted to £1,514,788 out of an annual budget of £13,324,880.
Capital expenditure for May 2010 amounted to £369,127 and related to Drummee Waste Disposal and Recycling Centre; Fermanagh Lakeland Forum Refurbishments; Fermanagh Lakeland Forum Car Park; Fermanagh Lakeland Forum Play Facility; 
3G Pitch and Fencing at Bawnacre Centre; 
Castle Park Centre Fencing; Belcoo Play Area; Maguiresbridge Public Conveniences and Land at Tullyhommon.
Money Market Investments
The Committee was provided with details of the Council’s investments and bank balances at the 

31st May 2010.
Unaudited Financial Statements for year ended 31st March 2010.  

The Chief Executive referred to the Unaudited Financial Statements for the year ended 31st March 2010.  A summary of the main statements had been tabled for Members.  He provided detail on the statements and advised the Committee that the financial statements would be considered for formal approval at the Council’s Audit Committee Meeting on Friday 25th June 2010.  An advertisement would be placed in the press week commencing 5th July 2010 in accordance with statutory requirements.
PR81/10
TENDERS
(a) Construction of a Third Generation Synthetic Sports Pitch at Castle Park Leisure Centre, Lisnaskea

The Committee was advised that tenders had been sought by public advertisement and fifteen responses had been received as 
detailed below:-
	TENDERER
	PRICE

	McAvoy Construction LLP,

Banbridge
	£332,129.50

	Eskar Contracts Ltd.,
Cookstown
	£340,603.19

	TENDERER
	PRICE

	Prunty Contracts Ltd.,

Newtownbutler
	£359,744.00

	Pride Sport & Leisure,

Wicklow
	£368,014.80

	Gerald Love Contracts,

Enniskillen
	£369,838.50

	Bradley Construction,

Omagh
	£374,000.00

	McGrory Contractors Ltd.,

Ballyconnell
	£377,418.25

	Earney Contracts Ltd.,

Lisburn
	£379,836.05

	Crawford Contracts Ltd.,

Ballymena
	£382,324.00

	Alexander (Civil Engineering Ltd.),

Omagh
	£385,382.71

	Tony Patterson Sportsgrounds Ltd.,

Saintfield
	£390,365.22

	Northstone (NI) Ltd.,

Coleraine
	£391,135.48

	T.D. McKane & Son,

Castlederg
	£393,773.06

	Clive Richardson Ltd.,

Portadown
	£397,574.35

	D. J. Contracts,

Derrylin
	£504,094.00


RECOMMENDED: That the tender of Eskar Contracts Ltd for the construction of a Third Generation Pitch at Castle Park Centre, Lisnaskea at £340,603.19 plus VAT, being the lowest tender to specification, be accepted.

(b) Telescopic Materials Handler

The Committee was advised that tenders 
had been sought by public advertisement 
and four responses had been received as 
detailed below:-
	TENDERER
	PRICE
(with trade-in)

	Northern Excavators Ltd.,

Hillsborough
	£22,900.00

	B C Plant JCB Ltd.,

Hillsborough
	£27,300.00

	TENDERER
	PRICE
(with trade-in)

	Northern Lift Trucks (NI) Ltd., Lisburn
	£31,000.00

	Northern Lift Trucks (NI) Ltd., Lisburn 
	£47,500.00


RECOMMENDED: That the tender of Northern Excavators Ltd., 103 Culcavey Road, Newport, Hillsborough, Co. Down for the supply and delivery of 1 No. Bobcat T35100 at £22,900.00, net of trade-in of Council’s vehicle at £16,000 plus VAT, be accepted.
(c) Forklift Truck
The Committee was advised that tenders had been sought by public advertisement and two tenderers had responded as detailed below:-
	TENDERER
	PRICE

	Brian Keys Tractors,

Dromore
	£8,250.00

	Handling & Storage Equipment,

Lisburn
	£11,950.00

	Handling & Storage Equipment,

Lisburn
	£18,026.00


RECOMMENDED: That the tender of Brian Keys Tractors, 76 Omagh Road, Dromore, Omagh for the supply and delivery of 1 No. Forklift Truck, including forks, at £8,250.00 plus VAT be accepted.
(d) Mechanical Roads Sweeper

The Committee was advised that tenders had been sought by public advertisement and two tenderers had responded with information on 
twelve vehicles as detailed below:-
	MAKE
	McCreath Taylor,

Lisburn
	SP Plant,

Newtownards

	IVECO Eurocargo 120E18K
	£87,655.00
	

	DAF FA LF45-12T
	£87,920.00
	

	IVECO 12T Manual (VT550)
	
	£97,536.00

	MAKE
	McCreath Taylor,

Lisburn
	SP Plant,

Newtownards

	IVECO 12T Automatic (VT550)
	
	£103,935.00

	DAF 12T Manual (VT550)
	
	£94,262.00

	DAF 12T Automatic (VT550)
	
	£100,661.00

	DAF 12T Manual (VT500)
	
	£94,705.00

	DAF 12T Manual (VT500)
	
	£101,104.00

	DAF 12T Hydrostatic (VT500)
	
	£98,705.00

	IVECO 12T Manual (VT500)
	
	£97,979.99

	IVECO 12T Automatic (VT500)
	
	£104,378.00

	IVECO 12T Hydrostatic (VT500)
	
	£101,979.00


RECOMMENDED: That the tender of McCreath Taylor, 5 Flush Park, Lisburn for the supply and delivery of 1 No. DAF Road Sweeper at

£87,920.00 plus VAT, being the more superior vehicle in terms of wheelbase, be accepted.
(e) Belcoo Play Area
The Director of Technical Services informed the Committee that works in all of the play parks developed this year would be finished by Friday 25th June and facilities would be available for use by children over the summer period.

In respect of the Belcoo Cottage Lawn Site some local people had raised issues of concern regarding the use of the facilities before a pedestrian crossing was provided by Roads Service.  The Council met the residents and agreed to inform Roads Service of their concerns and seek provision of a pedestrian crossing as soon as possible.   

The Committee was advised that Roads Service had commenced the consultation process but to date they had not received any proposals from the Community Association.

The Director also advised that the security fencing had been vandalised and children had gained access to the site.
RECOMMENDED: That the security fencing be removed and the facilities opened for public use on Friday 25th June 2010.
PR82/10
UNISON

The Chairman on behalf of the Committee welcomed two representatives from UNISON to the meeting.  Following the announcement of the emergency budget the representatives outlined the impact on their Members and gave alternative proposals that could have been considered in the budget with significantly less impact on public sector workers.
Members put a number of questions to the representatives and after discussion the Chairman thanked the Unison representatives for their attendance and they left the meeting.

RECOMMENDED:  That this matter would be brought to the attention of NILGA through Party representation.

PR83/10
REVIEW OF LEGAL SERVICES

The Committee considered further the proposal to review the legal services provided to the Council. 
The Chief Executive advised that the matter had been referred back from the Council meeting for consideration of the implications of the anticipated collaboration and efficiency programme.  It was anticipated that the provision of legal services would be one of the areas subject to collaboration.
It was proposed and seconded that the Council proceed immediately to tender for legal services.
An amendment was then proposed and seconded that the Council would monitor the position with regard to collaboration before any final decision to go to tender was taken.
The amendment was put to the meeting and votes were cast as follows:-

For:

5

Against:
6

Thus the amendment fell.

On being put to the meeting votes were cast on the original proposal as follows:-
For:

6

Against:
5

RECOMMENDED: That the Council proceed to tender for the provision of legal services to the Council.

PR84/10
CORPORATE HEALTH AND SAFETY POLICY
The Committee considered the Corporate Health and Safety Policy, a copy of which had been circulated to all Members.  

The Committee was advised that the Policy had been screened for equality implications and it had been determined that a full Equality Impact Assessment was not required.
RECOMMENDED: That the Corporate Health and Safety Policy for the Council, as submitted, be adopted.

PR85/10
DISTRICT POLICING PARTNERSHIP – ANNUAL REPORT

The Committee noted the Annual Report of the District Policing Partnership for 2009-2010, a copy of which had been circulated to all Members.
PR86/10
CONSULTATION RESPONSE – POST OFFICE 

RELOCATION

The Chief Executive reported that the Post Office had requested the Council’s comments and feedback on its proposal to replace the Churchill Branch with a Hosted Outreach Service, which would operate from Churchill Band Hall for two hours each week.
The Chief Executive outlined the Council’s draft response, which had been circulated to all Members and which affirmed its opposition to the proposed Post Office closure and alternative Outreach proposals.
A Member reported that a Hosted Outreach Service would also be operating from The Reade Hall, Monea. It was suggested that the Post Office should be requested to co-ordinate the opening times on the two sites to maximise availability to the community.
Members agreed to the draft response subject to the amendment as outlined.
RECOMMENDED: That the Council respond to the Consultation Document accordingly.

PR87/10
NILGA CONSULTATION – REFORM OF COMMON 
AGRICULTURAL POLICY AFTER 2013

The Committee was advised that the Agricultural and Rural Development Group within NILGA had circulated a survey to all Councils, which would enable them to have a voice in the developing debate on the reform of the Common Agricultural Policy (CAP) after 2013.
The Chief Executive outlined the Council’s draft response, which had been prepared by a subgroup consisting of one Member from each Party, and circulated to Members.
After discussion, it was agreed that the draft response should be amended to include a proposal that the gradings applied to disadvantaged areas and the targeting of the various schemes should be reviewed.

RECOMMENDED: That the Council respond to the NILGA Consultation accordingly.
PR88/10
CHAIRMAN’S RECEPTIONS
(a) Special Olympics Team

The Committee considered a request for a Chairman’s reception on 8th July 2010 for the Special Olympics Team in recognition of their achievements at the Limerick All-Ireland Games.

RECOMMENDED: That appropriate arrangements be put in place for a Chairman’s reception for the Special Olympics Team on 
8th July 2010.
(b) Bo Peeps Playgroup, Boho

The Committee considered a request for a Chairman’s reception for Bo Peeps Playgroup, Boho, who had received an Early Years Accreditation Award.

It was reported that other Playgroups had also received the award.
RECOMMENDED: That appropriate arrangements be put in place for a Chairman’s reception for the Bo Peeps Playgroup and other Playgroups who had obtained accreditation.
PR89/10

BOOK OF CONDOLENCES
Members considered a proposal to open a Book of Condolences for the aid workers who had lost their lives taking aid into Gaza.

It was proposed and seconded that a Book of Condolences would be opened.
On being put to the meeting votes were cast as follows:

For:

6
Against:
5

RECOMMENDED: That a Book of Condolences would be opened.

PR90/10
AUDIT OF FERMANAGH’S SOCIAL, COMMUNAL AND ECONOMIC INFRASTRUCTURE & PERFORMANCE
The Committee considered a request from Colin Stutt Consulting to hold an engagement event with Councillors in the Townhall on Monday 19th July 2010 at 6.00 p.m., prior to the Development Committee meeting.
RECOMMENDED: That arrangements be put in place for the meeting in the Townhall on Monday 19th July 2010 at 6.00 p.m.
PR91/10
PHASE II OF PEACE III PROGRAMME 2011-2013
The Committee considered a request from Blu Zebra Consultants to hold a meeting with Councillors on the roll out of Phase II of Peace III in the Townhall on Tuesday 20th July 2010 at 6.00 p.m., prior to the Environmental Services Committee meeting.

RECOMMENDED: That arrangements be put in place for the meeting in the Townhall on Tuesday 20th July 2010 at 6.00 p.m.
PR92/10
PRIMARY SCHOOL SWIMMING PROGRAMME
The Chief Executive reported that correspondence had been received from the Western Education & Library Board advising that, as from September 2010, transport provision for swimming programmes would no longer be subsidised and would be charged in accordance with the rates as applied to all bus hire for schools and youth groups.
PR93/10
PROPERTY AT 2 CASTLE IRVINE ROAD, 
IRVINESTOWN
The Committee was advised that Land & Property Services had recommended a rental of £75 per week for the new tenant in the property at 2 Castle Irvine Road, Irvinestown.  The Committee was advised that the tenancy had commenced on the 10th May 2010 and approval was sought for an initial six month period subject to renewal.
RECOMMENDED: Accordingly.
RISING:
The Committee rose at 11.20 p.m.  

All Members named were present for the commencement of the meeting except Councillor Phil Flanagan who arrived at 7.35 p.m., Councillor Brian McCaffrey who arrived at 7.45 p.m. and Councillor Ruth Lynch who arrived at 8.00 p.m.
All Members remained present for the duration of the meeting except Councillor Patricia Rogers who left at 9.25 p.m.

