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FERMANAGH DISTRICT



COMHAIRLE CEANTAIR COUNCIL





FHEARMANACH
Policy and Resources Committee
Minutes of the meeting of the Policy and Resources Committee held in the Council Chamber, Townhall, Enniskillen on Wednesday 19 February 2003 at 7.30pm.

PRESENT:
Councillors Robin Martin (Chairman), Harold Andrews, 

Tom Elliott, Gerry Gallagher, Stephen Huggett, Bert Johnston, Bertie Kerr, Brian McCaffrey, Gerry McHugh, 

Fergus McQuillan and John O’Kane.

ALSO PRESENT:
  Councillor Cecil Noble.

IN ATTENDANCE:
Chief Executive, Director of Finance and Information Technology, Director of Technical Services and Head of Administration. 

PR7/03 
CHAIRMAN


In the absence of the Chairman of the Committee, Councillor Raymond Ferguson, it was agreed that Councillor Robin Martin be elected Chairman pro tem.

PR8/03
MINUTES
The minutes of the meeting held on Wednesday 22 January 2003 were approved and signed.

PR9/03
MATTER ARISING


Estimates 2003/04 (PR5/03)


The Committee was advised that details of the Regional Rate for 2003/2004 had now been received.  The Domestic Regional Rate for 2003/2004 would be 140.42p and when this was added to the Domestic District Rate of 103p, it gave a total rate of 243.42p.  It was noted that while the District Rate had increased by 1.6%, the Regional Rate had increased by 6.0% giving an overall percentage increase for the total Domestic Rate of 4.1%.  The District Rate for 2003/2004 was 42.31% of the total rate.  The Non Domestic Regional Rate was 25.56p, which, when added to Non Domestic Rate of 12.71p, gave a total of 37.73p.  It was noted that the Non Domestic District Rate was 32.25% of the total rate.

Referring to the Domestic Rate for 2003/2004, the Committee noted that Fermanagh had the lowest Domestic Rate of all 26 District Councils.  In relation to Non-Domestic Rate, Fermanagh was also the lowest of the 26 Councils with a Non-Domestic Rate of 12.17p.

PR10/03
FINANCIAL REPORT
The Committee considered the Financial Report for the month of January 2003 which detailed a summary of the gross and net cost of service provision for the ten months ended 31 January 2003.  Net expenditure for the period amounted to £5,720,824 out of an annual budget of £7,517,987.  

Capital Expenditure for January 2003 amounted to £74,345 and related to Castle Park Centre extension;  Newtownbutler Civic Amenity Site; and the purchase of a new mechanical road sweeping vehicle and recycling bins.


The Committee then considered the gross expenditure, gross income and net cost of service provision in relation to Leisure, Environmental, Regulatory, Miscellaneous and Support Services.

PR11/03
TENDERS

a) Cross Amenity Block Construction

The Committee was advised that tenders had been sought by public advertisement and eight tenders had been received as follows:

TENDERER
PRICE

Andrew Boyle

Largy

Garvary
£

91,150.00

McQuaid & Gallen

20 Bridge Street

DROMORE
91,547.00

Philip McManus

Drumraine

NEWTOWNBUTLER
92,600.00

Gabriel Hughes Contracts Ltd

9 Holme Road

DROMORE
95,000.00

SMK Contracts

75 Innishatieve Road

Sixemilecross  OMAGH
97,800.00

PMC Contracts

9 Mullanamore Road

Carrickmore
99,465.00



TENDERER
PRICE

Gerald Love Contracts

Drumboory

Enniskillen
£

106,708.00

T Chambers & Sons Ltd

58 Tempo Road

Enniskillen
112,422.00

RECOMMENDED:  That the tender of Andrew Boyle, Largy, Garvary, Enniskillen, in the sum of £91,150 + VAT, being the lowest, be accepted, subject to insurances, health and safety policy and carrier of waste certification being in order.

b) Bomb Damage Repairs, Townhall

The Committee was advised that tender documents had been faxed to eleven potential tenderers in relation to this Contract and six contractors had responded, as detailed below:

TENDERER
PRICE

Jemm Construction Ltd

Castlederg
£

18,522.00

Gabriel Hughes Contracts Ltd

Dromore

Co Tyrone
10,962.00

C & M Contracts

Drumquin
27,040.00

Gerald Love Contracts

Enniskillen
17,650.98

McGrory Contractors

Lisnaskea
35,900.00

P & K Murphy

Lisnaskea
16,740.00

RECOMMENDED:  That the tender of Gabriel Hughes Contracts Ltd, 9 Holme Road, Curramulken, Dromore in the sum of £10,962.00 + VAT, being the lowest, be accepted.

c) Resurfacing of Asphalt Paths and other paths

The Committee was advised that tenders had been sought by public advertisement and eight tenderers had responded, as detailed below:


A R E A

TENDERER
Breandrum
Kesh Play Area
Kesh Amenity Area
Knock-ninny
Tempo Play Area

FAL Contracts

48 The Limes

Drumlyon, Enniskillen
£

11,017.00
£
£
£
£

Jemm Construction

15 Laught Road

Castlederg
14,900.00
2,251.50
2,016.20
9,835.25
3,690.25

Andrew Boyle

Largy

Garvary, Enniskillen
12,886.00
1,846.00
1,503.00
8,760.00
3,006.00

R J Maxwell & Sons Ltd 

31 Magherafelt Road

Moneymore
13,582.00
2,144.00
1,757.00
12,925.00
4,201.00

James Balfour & Sons Ltd

Drogan Quarry

Irvinestown
9,193.02
1,904.00
1,645.00
4,890.00
2,267.00

Stephen Dunlop

Tully Lawns

Ballinamallard
13,097.00
1,972.40
1,575.64
10,073.00
3,263.35

Gerald Love Contracts

Drumboory

Enniskillen
12,034.00
1,569.00
1,427.00
7,525.00
2,375.00

McCaffrey Contracts (Irl) Ltd

Ballintra

Co Donegal 
9,769.00





The Committee was advised that in total there were five different locations and that the tender accepted was the lowest for each site.

RECOMMENDED:  That

a) The tender of James Balfour & Sons Ltd, Drogan Quarry, Irvinestown be accepted for Breandrum paths at £9,193.02 + VAT and Tempo Play Area paths at £2,267 + VAT.

b) The tender of Gerald Love Contracts, Drumboory, Enniskillen for Kesh Play Area paths at £1,569 + VAT, Kesh Amenity Area paths at £1,427 + VAT and Knockninny paths at £4,611 + VAT be accepted.


d)  Small Van

The Committee was advised that tenders had been sought by public advertisement and nine tenders had been received, as detailed below:

TENDERER
MAKE
PRICE EXC TRADE-IN

Issac Agnew Van Centre

1 Glenmachan Place

BELFAST
VW Caddy 

1.9 SDI
£

8,250.00

Mervyn Stewart Ltd

11 Boucher Crescent

BELFAST
Fiat Doblo

Cargo
7,657.50

Business Solutions

Hurst Auto Complex

62 Boucher Road

BELFAST
Renault

Kangoo
8,215.00

Savilles Van Centre

70 Belfast Road

LISBURN
Vauxhall Combo 1.7DI
7,725.15

Oriental Motors

Irvinestown Road

ENNISKILLEN
Citroen Berlingo
8,450.00

Oriental Motors
Seat Inca
8,450.00

Mercedes Benz Van & Truck (NI)

Trench Road

Mallusk

Newtownabbey
VW Caddy

 1.9 TDI
9,420.00

Mercedes Benz Van & Truck (NI)
Mercedes Benz Vito 108C di
12,370.00

TBF Thompson DAF Trucks

19 Michelin Road

Hydebank Ind. Estate

Mallusk
LDV Pilot
9,495.00

Donnelly Brothers (Fermanagh) Ltd

Irvinestown Road

Enniskillen
Citroen Berlingo

600 DX
7,650.00

Monaghan Brothers

Drumhaw

Lisnaskea
VW Caddy
8,300.00

Monaghan Brothers
Ford Transit Connect SWB


9,300.00

TENDERER
MAKE
PRICE EXC TRADE-IN

Monaghan Brothers
Seat Inca
£

7,750.00

Monaghan Brothers
Opel Combo
8,100.00

Monaghan Brothers
Citroen Berlingo 600
8,100.00

RECOMMENDED:  That the tender of Donnelly Brothers (Fermanagh) Ltd, Irvinestown Road, Enniskillen in the sum of £7,650 +VAT be accepted for the supply of 1 no. Citroen Berlingo 600DX Van.
e) Grass Cutting Equipment

The Committee was advised that tenders had been sought by public advertisement and ten tenders had been received, as follows:

TENDERER
Self Propelled Mower
Brushcutters
Hover Mower

John K Cathcart Ltd

Trory

Enniskillen
£
£

240.00
£

330.00

Wide Range Eng. Services Ltd

Coventry Road

Narborough, Leicester

280.00


Cyril Johnston

Ballynahinch Road

Carryduff
21,020.00 excl cab

23,475.00 with cab



Gibson & Leeper Ltd

48-58 Bridge End

BELFAST

261.27
375.00

R Dickie & Sons Ltd

23 High Street

Enniskillen

267.00


Laird Grass Machinery Ltd

275a Middle Road

Larne
18,480.00 excl cab

22,500.00 with cab
230.00
280.00

Johnston Gilpin & Co Ltd

7 Lisnoe Road

LISBURN
19,995.00 excl cab

21,000.00 with cab
275.00
370.00

Johnston Gilpin & Co Ltd
22,500.00 excl cab

24,000.00 with cab



Power Equipment Services

Unit 1 B’mallard Bus. Centre

Ballinamallard

220.00
425.00

TENDERER
Self Propelled Mower
Brushcutters
Hover Mower

Broderick Grass Machinery Ltd

1-5 Scullions Road

Mallusk
26,900.00 excl cab

30,450.00 with cab
239.00
425.00

RECOMMENDED:  

a) The tender of Laird Grass Machinery Ltd for the supply of 1 no. Ransomes Parkway 2250 machine at £18,480 + VAT, being the lowest, be accepted

b) The tender of J K Cathcart Ltd, Trory, Enniskillen for the supply of 6 no. Stihl FS 120 Brushcutters at £1,440 + VAT, being the lowest, be accepted

c) The tender of J K Cathcart Ltd, Trory, Enniskillen for the supply of 2 no. Allen Hover mowers at £660 + VAT, being the lowest, be accepted.

f) Light Goods Vehicle complete with Tail Lift

The Committee was advised that tenders had been sought by public advertisement and five tenders had responded with options on thirteen vehicles, as detailed below:

TENDERER
MAKE
PRICE

Coulter Truck & Van

Commercial Way 

Mallusk
Renault Midlum 150.08
£

28,000.00

TBF Thompson DAF Trucks

19 Michelin Road

Mallusk
DAF Fal F45.150
28,770.00

TBF Thompson DAF Trucks
DAF Fal F45.150
27,330.00

TBF Thompson DAF Trucks
DAF Fal F45.150
30,070.00

Eakin Brothers Ltd

48 Main Street

Claudy
Iveco 75E17
25,375.00

Eakin Brothers
Iveco 75E17
26,260.00

Eakin Brothers
Iveco 75E17


25,670.00

TENDERER
MAKE
PRICE

Eakin Brothers
Iveco 75E17
24,230.00

Eakin Brothers
Iveco 75E17
26,970.00

Mercedes Benz Truck & Van (NI)

Trench Road

Mallusk
Mercedes Benz

Atego 815
32,040.00

Mercedes Benz Truck & Van (NI)
Mercedes Benz

Atego 815
32,165.00

Dennison Commercials Ltd

37 Hillhead Road

Ballyclare
Daewoo Avia D75
31,750.00

Dennison Commercials Ltd
Daewoo Avia D75
26,875.00

RECOMMENDED:  That the tender of Eakin Brothers, 48 Main Street, Claudy for the supply of 1 no. Iveco 75E 17 vehicle at £25,375 + VAT plus £200 for snap lock body, being the lowest price to specification, be accepted.

g) Landfill Compactor

The Committee was advised that the Council’s Hanomag CL66 Landfill Compactor had broken down and required a full overhaul of the engine and brakes.

It was decided that before incurring expenditure by carrying out repairs to this machine, the following options should be examined:

1) Purchase of new/second hand machine

2) Contract hire of new/second hand machine

3) Complete overhaul of existing machine.

The Director of Technical Services indicated that under options one and two, tenders had been sought for either the purchase of a new/second hand machine or the contract hire of a new second hand machine with the lowest prices, as follows:

Option 1 Purchase - £47,500

Option 2 Hire including maintenance - £4,060 per month on a two year contract or £3,550 per month on a three year contract.

He indicated that when option 3 had been assessed, the total cost of repairing the existing machine was £20,780.  He indicated that this was specialist work, which had not been tendered but would be undertaken by Harkness, Watt and Son, Dungannon.

RECOMMENDED:  That Option 3, the repair of the Council’s existing machine at a maximum cost of £20,780 be agreed.

PR12/03
BROADBAND AWARENESS DEVELOPMENT


The Director of Finance and Information Technology provided an update to the Committee on the progress of the broadband initiative in Fermanagh.  He outlined that meetings had taken place with DETI, Invest Northern Ireland, British Telecom and other telecom providers.  In addition, a detailed demand stimulation proposal had been submitted to DETI and as yet no agreement had been received.  The objective would be to carry out a detailed demand stimulation exercise and to present the findings to the telecom industry to attract investment in broadband technology in the County.

The Director of Finance and Information Technology outlined the following progress to date:

1) Subject to meeting the trigger level, the exchange in Enniskillen would be upgraded by British Telecom without any government intervention.

2) Lisnaskea had also been identified as a target for upgrade, on a smaller level, subject to sufficient demand.

3) A pilot project based on an emerging technology was under consideration in the County, in a partnership between the Council and a telecom provider.

4) The Fermanagh broadband website would be enhanced over the coming months.

In relation to the demand stimulation application, the Director of Finance and Information Technology informed the Committee that this would involve the employment of a local Co-ordinator, based in the Townhall, for a period of one year.  External professional advice would be procured through a public tender exercise to act as the Council’s agent in the delivery for the programme in conjunction with the local Co-ordinator.

The Director of Finance and Information Technology also informed the Committee that the existing consultant’s budget was now expended and sought the Committee’s approval to:

1) the allocation of an additional consultants budget of £2,500

2) the appointment of a graduate on the rapid advancement programme to continue the development of the Fermanagh Broadband website at a cost of £2,000 and

3) support the Council’s demand stimulation proposals and pilot applications.

RECOMMENDED:  Accordingly.

PR13/03
COMMUNITY SAFETY


The Committee was advised that a review of the Criminal Justice System in Northern Ireland had recommended the development of a Community Safety Strategy in order to bring about a more 

co-ordinated approach to Community Safety.  The Community Safety Strategy, which would be published shortly by the Northern Ireland Office, covered the period April 2002 – March 2007 with the remit of:

· reducing crime

· reducing fear of crime

· addressing anti-social behaviour.

The Strategy would identify that this could be achieved through nine key areas of:

car crime; domestic burglary; business and retail crime; offences against women particularly domestic violence; youth offending and reducing criminality; offences motivated by prejudice and hatred; fear of crime among older people, vulnerable adults, victims and children; drug substance and alcohol abuse; and street violence low level neighbourhood disorder and anti-social behaviour.

The Local Government Miscellaneous Provisions Order, to be enacted later this month, made provision for Councils to engage in community safety and to spend money. 

The Community Safety Unit based in the Criminal Justice Division of the Northern Ireland Office had been set up in 1996 in order to raise the profile of community safety in Northern Ireland.  Funding was available from the Community Safety Unit under the Partnership Development Fund, which provided for the appointment of a Community Safety Co-ordinator and a Challenge Competition, which provided funding for projects identified in the Action Plan.  In order to avail of the funding from the Community Safety Unit it was necessary to have a Community Safety Partnership involving a number of Statutory Agencies plus community and voluntary groups.  It was noted that at present an informal partnership arrangement existed involving the Council, Northern Ireland Housing Executive, Northern Ireland Tenants Action Project and the PSNI.  It was indicated that the funding under the Challenge Competition did not cover the provision of CCTV.

A lengthy discussion took place on this, following which, it was:

RECOMMENDED:  That the Council invite a representative from the Community Safety Unit of the Northern Ireland Office to a future Policy and Resources Committee meeting to provide further details on community safety.

PR14/03
THE SOMME ASSOCIATION


The Committee was advised that the Somme Association proposed to hold the annual Somme Pilgrimage from Saturday 28 June to Wednesday 2 July 2003.  It was indicated that the cost would be approximately £600 for each representative, which included air travel, accommodation, attendance allowance and travelling allowance.


RECOMMENDED:  That Councillors Bertie Kerr and Joe Dodds attend the 2003 Somme Pilgrimage.

PR15/03
CONFERENCES

a) Devolution in Northern Ireland – Record and Prospects

The Committee considered attendance at this Conference which was being organised by the Economic and Social Research Council, UK Research Programme on Devolution and Constitutional Change.  The Conference would be held in the Stormont Hotel, Belfast on 4 March 2003 and the cost per representative would be approximately £150.

RECOMMENDED:  That Councillors Tom Elliott and John O’Kane attend this Conference.
b) Western Region Civic Leadership Seminar, Cookstown,          26 February 2003

The Committee considered attendance at this Seminar, which dealt with “issues affecting the rural community”.  There was no charge for the Seminar other than attendance and travelling expenses for representatives.

RECOMMENDED:  That Councillors Robert Irvine, Stephen Huggett, Robin Martin and Harold Andrews attend this Seminar.

c) Western Region Civic Leadership Seminar, Different Dublins,    3-4 March 2003 

The Committee considered attendance at this Seminar, which involved no Seminar fee and included free overnight accommodation.

RECOMMENDED:  That Councillors Robert Irvine and Robin Martin attend this Seminar.

d) Measuring Equality under the Good Friday Agreement –          5 March 2003, Parliament Buildings, Belfast

The Committee noted the above Conference was being organised by Sinn Fein.  It was indicated that Council Policy was not to consider attendance at conferences organised by Political Parties and the correspondence was noted.

e) Rural Development Council – Trip to Belgium

The Committee was advised that Councillor Stephen Huggett, a member of the Rural Development Council, was participating in this visit.

RECOMMENDED:  Accordingly.

PR16/03
BEST KEPT TOWNS, VILLAGES AND HOUSING AREAS AWARDS CEREMONY

The Committee was advised that the Northern Ireland Amenity Council would be holding the annual Best Kept Awards in the Ardhowen Theatre, Enniskillen on Tuesday 21 October 2003.  They had sought permission for the free use of the facilities and the provision of a meal.

RECOMMENDED:  That the Council grant the free use of the facilities and provide a meal to a maximum of £1,000 for this event.

PR17/03
NORTHERN IRELAND LOCAL GOVERNMENT ASSOCIATION – ANNUAL SUBSCRIPTION
The Committee considered a letter from the Northern Ireland Local Government Association seeking payment of the annual subscription for 2003/2004.  This had been assessed at £8,745.

RECOMMENDED:  That the annual subscription of £8,745 be paid to the Northern Ireland Local Government Association.

PR18/03
HEADQUARTERS – WATERWAYS IRELAND


The Committee was advised that the Chief Executive, as directed at the last Council meeting, had written to the Minister for Culture, Arts and Leisure, Ms Angela Smith MP, regarding the delay in the decision on the location and development of the new headquarters for Waterways Ireland.  A reply had been received from the Minister indicating that as the procurement of the headquarters had been initiated by local Ministers in the devolved administration and in the expectation that suspension of the Assembly would be short lived, she did not feel it appropriate for decisions to be taken on this in the absence of devolved Ministers.

RISING:
The Committee rose at 9.15pm.

All the Members named were present for the duration of the meeting except Councillor Bertie Kerr who arrived at 7.40pm, Councillor Gerry McHugh who arrived at 7.45pm, Councillor Tom Elliott who arrived at 7.55pm and Councillor Fergus McQuillan who left at 8.30pm

